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STATE OF NEW HAMPSHIRE
To the Inhabitants of the Town of Bethlehem in the
County of Grafton in said State, qualified to vote in
Town Affairs:
You are hereby notified to meet at the Town Build-
ing in said Bethlehem, on Tuesday the fourteenth day
of March next, at nine of the clock in the forenoon,
(business meeting to start at 10:30 A. M.) to act upon
the following subjects:
1. To choose all necessary Town Officers for the
year ensuing.
2. To raise such sums of money as may be necessary
to defray town charges for the ensuing year and make
appropriation of the same.
3. To see what sum of money the Town will vote
to raise and appropriate for highway purposes.
4. To see what sum of money the Town will vote to
raise and appropriate for the services of a district nurse.
5. To see what sum of money the Town will vote
to raise and appropriate for Memorial Day and other
patriotic purposes.
6. To see what sum of money the Town will vote to
raise and appropriate for advertising.
7. To see if the Town will vote to authorize the
Selectmen to borrow money during the current year on
the credit of the Town to pay current indebtedness in
anticipation of taxes.
8. To see if the Town will vote to raise and appro-
priate money for State Aid.
9. To see what sum of money the Town will vote to
raise and appropriate for the White Mountains Region
Association.
10. To see what sum of money the Town will vote to
raise and appropriate towards the maintenance of the
Littleton Hospital for the ensuing year.
11. To see if the Town will vote to raise and appropri-
ate money for Town Road Aid.
12. To see what sum of money the Town will vote to
raise and appropriate for the control of rag weed.
13. To see if the Town will authorize the Selectmen
to sell the lot known as the Ness lot at the corner of
Agassiz and Cross Street.
14. To transact any other business that may legally
come before this meeting.
Given under our hands and seal this second day of
February in the year of our Lord nineteen hundred and
fifty.






BUDGET OF THE TOWN BETHLEHEM, N. H.
Estimates of Revenue for the Eusuing Year, 1950
Compared with
Estimated and Actual Revenue, of the Previous Year,
1949
Estimated
BUDGET OF THE TOWN BETHLEHEM, N. H.
Estimates of Expenditures for the Ensuing Year, 1950
Compared with
Estimated and Actual Appropriations and Expenditures
of the Previous Year, 1949
PURPOSES OF EXPENDITURES
General Government:
Manager's Salary & Expenses
Town Officers' Salaries
Town Officers' Expenses
Election & Registration Expenses
Municipal Court Expenses
Town Hall & Other Town Bldgs.































This is your 1949 Town Report. Any changes you
may notice in the composition of it have been made in
the sole interest of giving you a report that is more
readable, understandable, and interesting.
In 1949 important changes were made in the struc-
ture and operation of your Town government. It is
important that you study this report carefully.
Bethlehem adopted the Manager Plan in March, 1949,
and the plan went into actual operation in May. Thus
for two-thirds of 1949 Bethlehem was operated under
the Manager Plan. I am well satisfied with the begin-
ning we have made, although it is always difficult to
assume administrative responsibility in the middle of a
fiscal year. This requires operating under a budget
prepared by someone else. Also, there obviously will
have been many expenditures made and obligations
incurred over which the new Administrator has had no
control.
Following is a report on the financial condition of the
Town. While the over-all condition is fairly good, there
has existed since 1945 a serious current deficit that
has been increasing each year. So that you may under-
stand this situation completely, please read the finan-
cial report on the following page very carefully. It is
only when you, as a citizen and voter, have a complete
understanding of the existing financial conditions that
you can act wisely in the determination of policies for
your Town.
I wish to thank the Selectmen, the Advisory Commit-
tee, and all the other Town Officers and citizens who
have helped to make this first trial period a success.
Most of all, I wish to thank the Town employees, with-






The over-all financial structure of the Town of Bethlehem is
generally sound. At the close of the fiscal year 1949 there existed a
net debt of $60,694.78. While this represents an increase in the net
debt of $24,506.14, it should be remembered that the notes issued for
the purchase of the Country Club during 1949 amounted to $27,500.00.
Therefore, there was actually a decrease in the 1948 net debt of about
$3,000.00. Compared with the assessed valuation of nearly three and
a half million dollars, this total debt of $60,694.78 is not excessive.
The current financial picture of the Town, however, is not so de-
sirable. Of the total debt of $60,694.78, long term notes and bonds
account for only $44,500.00. The remainder, $16,194.78, is a current
deficit.
In other words, as of December 31, 1949, the Town of Bethlehem
owed $16,194.78 more current obligations than it had cash and un-
collected taxes with which to pay these obligations. The balance sheet
on the following page tells the story more completely, but here is a
summary;
CURRENT ASSETS CURRENT LIABILITIES
Cash on Hand $ 5,719.68 Balance owed School $20,114.60
Uncollected Taxes 13,531.14 Temporary Note 15,500.00
Accounts Receivable 200.21 Outstanding Bills 31.21
Total Current Assets $19,451.03
Current Deficit 16,194.78
Total Current
Total Assets & Deficit $35,645.81 Liabilities $35,645.81
Thus the current liabilities exceed the current assets by $16,194.78.
How did this deficit originate, and how long has such a situation ex-
isted in Bethlehem? The graph below shows the trend of the Current
Balance (i. e., the difference between the current assets and the cur-
rent liabilities) as of December 31st of each year, for the past ten
years.
11
TOWN OF BETHLEHEM, N. H.
1943 1944 1945 1946 1947 1948 1949
TREND IN CURRENT FINANCIAL CONDITION
AS OF DECEMBER 31. 1940-1949
As shown by this graph, the Town of Bethlehem closed its books
each year from 1940 to 1944 showing substantial current surpluses.
However, at the close of 1945 the surplus of $12,181.39 shown the pre-
vious year had been reduced to a deficit in excess of $500.00. This de-
ficit has increased each year until at the close of 1948 it exceeded
$12,000.00 and on December 31, 1949 it amounted to $16,194.78. In
other words, between 1944 and 1949 the Town of Bethlehem
spent $27,000.00 more than it collected from all sources.
This is the reason that each year since 1945, just as this year, the
Town has experienced an acute shortage of cash with which to meet
its operating expenses until action of Town Meeting can authorize
borrowing in anticipation of taxes. Not only does this current deficit
undermine the Town's credit rating, but its makes necessary excessive
borrowing, and this in turn increases interest costs. In 1949, for ex-
ample, interest charges for the Town amounted to more than $1,500.06,
of which $741.88 was interest on temporary loans in anticipation of
taxes. It is important, therefore, that we do everything possible to
reduce this current deficit and build up a current surplus with which
to operate during the first part of each year, to put the Town on a












(a) Balance of 1949 Appropriation $20,000.00
(b) 1949 Dog Licenses 114.60
$20,114.60
Special Poll Taxes Due State 9.00
Joint Highway Accounts
(a) Town Road Aid
—
Balance in State Treasury $ 19.29
(b) State Aid Construction
—
Balance in State Treasury 2.92
22.21
Temporary Loans—Littleton Savings Bank $15,500.00
TOTAL CURRENT LIABILITIES $35,645.81
PROOF OF NET DEBT
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Summary of Trust Fund Principal, Income
and Expenditures
Fiscal Year Ended December 31, 1949
Balance Balance
of Income Income Expended of Income





Taxes Committed to Collector—1949
Property $122,617.12
Polls 910.00














Taxes Uncollected, Jan. 1, 1949 $ 7,685.42
Interest Collected, 1949 224.60
Credits
Total Remittances to Treasurer, 1949 $ 7,762.33
Abatements Allowed, 1949 37.65






SUMMARY OF TAX SALES ACCOUNTS,
DECEMBER 31, 1949
DEBITS
Tax Sale on Account of Levy of:
Previous
1948 1947 Years
(a) Taxes Sold to Town During 1949 $5,014.05
(a) Balance Unredeemed Taxes, Jan. 1, 1949 $741.50 $224.00
Interest Collected After Sale 47.24 14.73
Redemption Costs 3.84
TOTAL DEBITS $5,065. 13 $756.23 $224.00
CREDITS
Remittances to Treasurer During 1949 $3,668.89 $292.57
Abatements—During 1949 425.81
Unredeemed Taxes—At Close of 1949 970.43 463.66 224.00
TOTAL CREDITS $5,065.13 $756.23 $224.00
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STATEMENT OF RECEIPTS
From Local Taxes* $123,919.97
From State of New Hampshire
Interest & Dividend Tax $7,117.04
Railroad Tax 161.09
Savings Bank Tax 47.46
Reimbursement— State & Federal Forests 1,597.06
National Forest Reserve 1,041.41
Forest Fires 57.05
Bounties: 1948 286 50
1949 25.50
From Local Sources, Except Taxes
Dog Licenses $ 114.60
Business licenses, permits,
and filing fees: 1948 22.00
1949 14.00
Municipal Court fines : 1948 1.50
1949 54.00
Police Dept.
Damage to Stop Sign $ 8.00
From Precinct, for night officer 900.00
Recreation Dept.
Swimming Pool $1,163 36
Country Club 4 740 23
Water Dept.
1948 $ 17 .85
1949 2,286.50
Other Than Current Revenue
Refunds
Use of Phone $ 1 00
Postage Refund 10 04
Blister Rust Refund 1120
Sale of Town Property
Malcolm J. Stevenson $ 500 00
Earl Taylor, Cemetery lot 25 00
10,333.11
206.10
Income from Trust Funds 126 00




Street Lights—from Precinct 100.00
Highway Dept.
Precinct Streets & sidewalks $ 650.60
Sale of Cal. Chloride 166.16
Tarring Private Drives 896 85
Gas Tax Refund 33 58






525.00Long Term Notes—Country Club 27 500 00Temporary Notes—Anticipation of Taxes 88',50o!oo
Total Receipts
$265,944.66




CouS 9 '389 -65
School District
Balance 1948 Approp. * 'SSn'So
y2 Forest Reserve coon
1948 Dog Tax (Less Dog Damage) m^J
Partial 1949 Approp. 19,000.00
g2
Taxes Purchased by Town 5,°cl'2n
Bounties _, n
°*~"
Repayment of Temporary Loans m.uuu.uu
$262,427.49
APPROPRIATION ACCOUNTS
On the next page you will find the totals of all Ap-
propriation Accounts, including Credits and Expendi-
tures, for the year ending December 31, 1949.
On the pages that follow, you will find a detailed
breakdown of these Appropriation Accounts, each de-
tailed statement being keyed by number to the totals
as shown on the summary sheet.
For example, Account #55—Ragweed Control, is
shown to have an Appropriation of $800.00, Expendi-
tures totaling $146.60, and a balance of $653.40. To
find the detailed statement of this account, turn to
Account #55—Ragweed Control, where there is listed,
item by item, a detailed explanation of this account.
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5. Municipal Court Expenses
Credits
Appropriation $ 400.00











Work on Precinct Sidewalks 122.60






Tarring Private Drives 896.85
Sale of Calcium Chloride 166.16
Gas Tax Refund 33.58
Refund of Tax on Truck 87.56
Total Credits
29


















Health Officer's Sal. & Exp. $ 102.01
Overdraft $ 2.01*
52. Health Dept.—District Nurse
Appropriation $ 300.00
Appropriation Payment $ 300.00
No Balance




54. Health Dept.—Garbage Removal
Appropriation $ 400.00






71. Recreation Dept.—Swimming Pool
Credits
Appropriation $ 600.00
Swimming Pool Receipts 1,163.36
Total Credits
33
72. Recreation Dept.—Country Club
Credits
Appropriation $1,500.00
Greens & Tennis Fees 4,700.25
Use of Phone 39.98
$6,240.23Total Credits
34






















Veterans Score Board $ 213.25
Overdraft $ 13.25 s
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Departmental Reports
Below are Departmental Reports covering some of
the more important activities of the departments for
the fiscal year 1949, and some of the plans for these de-
partments for 1950. These remarks are intended to
help you understand better the figures given in the re-
ports and budget.
Police Department: During the latter two-thirds of
1949, Bethlehem had far more efficient police protection
(including winter patrol) than had been experienced
previously, at no substantial increase in cost to the
taxpayers. This winter patrol was an important factor
in the decrease in the number of breaks and the amount
of property stolen this season. During the winter of
1948-49, property valued at approximately $4,400 was
stolen, of which $2,300 worth has been recovered by
Chief Howard Sanborn. During the current winter,
through January 31, 1950, no breaks have been reported
and none has been revealed thus far by the patrol.
During the latter months of 1949 your Selectmen ap-
proved a plan put forth by the Manager for the creation
of a Department of Public Safety, embracing the func-
tions of the Police and Fire Departments, and headed by
a Director of Public Safety. On January 1, 1950, How-
ard Sanborn, who had been acting in the dual capacity
of Fire and Police Chief, was appointed to this position.
New systems for keeping public safety records were
also installed on January 1. It is anticipated that these
changes and developments will bring about even more
efficient public safety service during the coming year.
Fire Department : The Fire Department was reorgan-
ized in June of 1949, and the final step in this reorgan-
ization was the appointment of the Director of Public
Safety on January 1, 1950. The new Fire Department
has a membeship of 35 members, four Fire Engineers,
and the Director, and a good training program is now
in operation. In the latter part of 1949 a used truck
was purchased which has been equipped at a nominal
cost to provide a very necessary second unit, particu-
larly for service to the out-lying districts. The new
38
unit has a 275 gallon booster tank, with a portable pump
attached, and will also double as a ladder truck when
equipped with a new forty-five foot extension ladder.
The entire cost to the Town of this piece of equipment,
exclusive of the new ladder, will be less than $350.
Although the 1950 Fire Department budget shows a
substantial increase over the 1949 figure, this was
deemed necessary because of the lack of adequate equip-
ment at the present time. In addition to the new truck
and ladder, the Department needs hose, nozzles, flares,
and other equipment. Provision is also made in the
1950 budget for regular paid training meetings for the
Fire Department.
Highway Department: The new Highway Depart-
ment, headed by Foreman Albert Blaney, has been able
to affect a substantial reduction in highway mainten-
ance costs. This reduction is due in part to the develop-
ment of a small permanent highway organization, and
the purchase and use of Town owned equipment. It will
be some time before the benefits of the more economical
operation will be reflected in the highway budget, how-
ever, since it will take some time to build up the equip-
ment necessary to operate most efficiently.
During 1949, the Highway Department resurfaced
4.3 miles of Town highways, and put out 1200 cubic
yards of gravel, 500 of which were used for rebuilding
the worst sections of some of the graveled roads, and
700 of which were used for general maintenance.
The west end of the Caddy Camp building on Prospect
Street was converted, at a cost of $1200, into a very
serviceable Highway Department garage, with 1100
square feet of floor space and 20,000 cubic feet of stor-
age space. The Town's own gasoline and servicing
facilities were installed, and the savings on gasoline
alone, including tax exemptions, amount to more than
ten cents per gallon over previous gasoline costs.
New equipment valued at over $4,000 was purchased
during 1949, including the new Dodge dump unit, a road
hone, two snow plow wings, and a new sander.
Snow plowing costs have been reduced during this
winter, through January 31, 1950, by nearly $700 over
the comparable period of last year, and the total high-
39
way expenditures for January, 1950, were $540.21 less
than in January, 1949.
Under the Town Road Aid program, the $700.84 ap-
propriated by the Town last year was matched by $2,800
of State funds. For this money, one-half mile of new
road was constructed, and one-half mile of old road was
resurfaced on the Gilmanton Hill Road.
Under the State Aid Construction program, the $5,000
appropriated by the Town was matched by $5,000 of
State funds, and added to the balance remaining from
previous years of $3,500. For this total of $13,500,
1900 feet of new highway was constructed on the north
side of Mt. Agassiz.
On this project, one acre of right-of-way was cleared,
the old road scarified, 3557 cubic yards of dirt removed
and 5915 yards of gravel replaced. Also, 1450 feet of
underdrainage and 235 feet of culverts and drain pipe
were installed, and headers and guard posts erected.
Ragweed Control : With the aid of the State Board of
Health, a comprehensive ragweed control program was
conducted during July and August of 1949 at a total cost
of $146.60. This resulted in a change in the Bethlehem
ragweed classification by the State Board of Health,
from "light" to "negative".
Welfare Department : The welfare costs for the Town
of Bethlehem followed the general trend of welfare
costs in municipalities all over the State, and the ap-
propriation for this purpose was over-expended by more
than $1,400.00. Every effort is being made to reduce
this expenditure to the minimum during 1950.
Swimming Pool : The operation of the swimming pool
during the past season was very successful, operating
expenses being cut substantially over the previous year.
The actual operation of the pool was very nearly on a
self-supporting basis, but some additional charges were
incurred after the season was over for landscaping pur-
poses around the pool. This should pay dividends next
year in a much more attractive installation.
Country Club Operation: The country club operated
during 1949 at a loss of about $2,600. However, $1,360
had to be alloted for the purchase of the Case tractor,
which was not included in the purchase price of the
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Country Club, and $400 for the painting and roofing of
the east end of the Caddy Camp building. While these
expenditures will not be necessary next year, it is hoped
that some money can be alloted to interior repairs to
the Club building, and it is anticipated that the Country
Club will have much more to offer during the coming
season by way of an attractive lounge and light lunch
facilities.
Accounting System: A new accounting system was
developed during late 1949 and went into effect Janu-
ary 1, 1950. This system makes accurate accounting
of the Town's business much easier, and allows a break-
down of all expenditure items within each appropria-
tion. It is anticipated that the use of this new account-
ing system will allow much closer control over expendi-
tures.
Insurance: A completely new insurance schedule was
drawn up during the latter part of 1949, and went into
effect on January 1, 1950. This new schedule puts all
fire insurance on one five-year schedule, and not only
makes insurance accounting much easier, but it was
actually possible under this new system to add $2,800
more insurance coverage, while at the same time re-





















Manus H. Perkins, Sr.
J. Elmer Harrington
Harold Brown





On the next page is shown the Comparative Balance
Sheet for the Bethlehem Village District for 1948 and
1949, as well as a statement of the Long Term Debt,
and an analysis of the change in the overall financial
condition. A few words of explanation for these state-
ments may be helpful.
The Balance Sheet shows that on Dec. 31, 1948, there
was a current DEFICIT in the District of $1,903.48.
On Dec. 31, 1949, there was a current SURPLUS of
$6,903.83. This made a total gain in the current fi-
nancial condition of the District of $8,807.31.
In addition, as shown by the Statement of Long
Term Debt, $2,500.00 of outstanding bonds was paid
off during 1949.
This decrease in Long Term Debt of $2,500.00, plus
the gain in the current financial condition of $8,807.31,





Current Assets & Deficit
1948 1949









Water Receipts $ 9,396.51 $ 9,200.00
Town Appropriation 12,000.00 8,000.00
Garbage Collection 760.00
Reimbursements, Refunds, etc* 1,426.39
From 1949 Surplus 3,342.05
Total Revenue $23,582.90 $20,542.05
*See Receipts Statement for Details
Expenditures
Officers' Salaries $ 617.00 $ 620.00
Officers' Expenses 115.45 125.00
Police Department 900.00 1,650.00




Street Lighting 100.00 100.00






Fire Dept. Deficit of 1947
and 1948 242.05






COMPARATIVE STATEMENT OF EXPENDITURES
December 31, 1948 and 1949
Below are the comparative totals of expenditures for
1948 and 1949. For the details of the 1949 accounts, see
the Detailed Statements on the following pages. Each
total on this sheet is keyed by number to the detailed













Water Works Ass'n. $ 5.00
Supplies 32.00
Treasurer Bond 8.00
P. O. Box 1.80
Service Charge .61






Payment to Town $ 900.00
4. FIRE DEPARTMENT






Refund on Fire Extinguisher 9.00
$ 1,533.21
5. GARBAGE REMOVAL











Report of School District Officers for the School Year
July 1, 1948 to June 30, 1949; Budget and Estimated
Receipts for the School Year 1949-1950 ; Recommenda-
tions for the School Year 1950-1951.
District Officers
SCHOOL BOARD
Mrs. Mildred L. Bonardi, Chairman Term expires 1951
J. Elmer Harrington Term expires 1951
Henry J. Cere Term expires 1950
Elwyn L. Miller Term expires 1950
Charles H. Brown Term expires 1952
Richard J. Coney Term expires 1952
SUPERINTENDENT OF SCHOOLS





Doris B. Stevenson James A. Turner
AUDITOR TRUANT OFFICER
Albert B. Blaney Howard Sanborn
SCHOOL NURSE SCHOOL PHYSICIANS





Report of Board of Education
To the Citizens of Bethlehem
:
The school board herewith submits its annual report.
The report includes the treasurer's report for the fiscal
year July 1, 1948 to June 30, 1949 with a statement of
expenditures; budgets and estimated receipts for the
present school year and for the next school year ; writ-
ten reports by the superintendent of schools and by the
headmaster of the high school.
The budget for the coming year is only slightly high-
er than that of last year. The appropriation, however,
will of necessity be higher this year due to the fact that
the accumulated balance of $4,349.10 as of June 30,
1949 was applied to reduce the amount to be raised by
taxation. No balance is anticipated this year.
We recommend that the school district raise the sum
of $44,800.00 for the support of schools for the year be-
ginning July 1, 1950.
Respectfully submitted,








The regular audited report of the fiscal year as re-
quired by law, July 1, 1948 to June 30, 1949.
RECEIPTS
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8. Scholars' supplies 607.75
10. Supplies and other expenses 406.27
Operation of School Plant
:
11. Salary of janitor 2,080.00
12. Fuel 1,826.52
13. Light, supplies and expenses 608.35
Maintenance of School Plant
:
14. Repairs and replacements 897.47
Auxiliary Activities
:
15. Health supervision 409.80
16. Transportation 6,541.25





23. New equipment 703.21
Debt and Interest:
25. Principal of debt 5,000.00
26.1nterest on debt 700.00
Total payments for all purposes 40,956.94
Total cash on hand at end of year






Cash on hand $ 4,349.10
Total assets 4,349.10





Surplus (Excess of Assets over Liabilities)
GRAND TOTAL $15,000.00
Auditor's Certificate
This is to certify that I have examined the books and
other financial records of the school board of Bethle-
hem, of which this is a true summary for the fiscal year
ending June 30, 1949, and find them correctly cast and
properly vouched.








1. Salaries of District Officers $ 207.00 $ 207.00
2. Supt's Salary (local share) 665.00 899.00
3. Tax for State-wide Supervision 342.00 370.00
4. Salaries of Other Administrative
Personnel 453.00 453.00
5. Supplies and Other Expenses 310.00 310.00
Instruction
:
6. Teachers' Salaries 19,200.00 19,900.00
7. Books and Other Instructional
Aids 660.00 660.00
8. Scholars' Supplies 620.00 620.00
10. Other Instructional Expenses 350.00 350.00
Operation of School Plant :
11. Salary of Janitor 2,080.00 2,200.00
12. Fuel 2,100.00 2,100.00
13. Light and Other Expenses 620.00 620.00
Maintenance of School Plant:
14. Repairs and Replacements 1,000.00 1,000.00
Auxiliary Activities:
15. Health Supervision 400.00 400.00
16. Transportation 6,795.00 7,300.00
17. Tuition 250.00
18. Special Fund Activities 845.00 845.00
Fixed Charges:
19. Retirement 800.00 800.00
20. Insurance 453.00 391.00
56
Capital Outlay:
23. Equipment 750.00 750.00
Debt, Interest and Other Charges:
25. Principal on Debt 5,000.00 5,000.00





Forest Reserve 350.00 550.00
Dog licenses 112.00
Penny milk 250.00 250.00
Miscellaneous 50.00 125.00
$ 5,111.10 $ 925.00
Appropriation necessary to
balance budget 39,038.90 44,800.00
$ 44,150.00 $ 45,725.00
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Superintendent's Report
To the School Board and Citizens of Bethlehem
:
It is with pleasure that I submit my annual report
relative to your schools.
Bethlehem was very fortunate this past year in that
only one change took place in the teaching staff. Miss
Jean Blakley of Littleton, a graduate of Plymouth
Teachers College, was elected to teach grades five and
six to replace Mrs. Charlotte Keysar who resigned from
teaching to be with her husband.
The enrollment this past year was 184 which is an
increase of 15 over the previous year. Registration
figures to date seem to indicate that the number this
year will be smaller than last year.
The report of the school nurse showed that 150 pupils
were examined and the following defects were found
and reported to parents : Nutritional defects 27, defec-
tive vision 13, defective hearing 8, asthma 4, orthopedic
(flat feet) 6, defective teeth 52, defective tonsils 11 and
defective glands—cervical 1.
Since the last report, the following numbers of pupils
have received treatment: Vision 7, orthopedic 4, teeth
52, tonsils 5, and asthma 4. Three vision clinics were
held and 18 pupils received flourine treatments at den-
tal clinics. Group and single audiometer tests were
given to determine hearing defects.
The penny milk program has been expanded so that
pupils are receiving this service during the entire school
year instead of the winter months only, as was cus-
tomary in the past. Hot soup or cocoa is served during
the noon lunch period during the cold winter months.
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Necessary minor repairs to keep the building in good
condition have been made. This past summer the out-
side woodwork was painted as well as the main entrance
to the auditorium. Caulking compound was injected
around all the window casings to prevent some of the
heat loss that has been in evidence. This should also
reduce the amount of weathering that takes place as a
result of rain water getting in around the windows. The
Bethlehem School Board is to be commended for the
attention that it is giving to the upkeep of an excellent
building.
Your teachers are doing good work in their respective
classes. It is always a pleasure to visit them at work
and to observe the progress that is being made. The
pupils appear to be interested and industrious. The
feeling of security that is in evidence is a good sign
that the school is functioning properly.
The statistical report for last year and the school
calendar for next year will be found on other pages of
the report.
In closing, I wish to express my sincere appreciation
to the citizens of Bethlehem, the school board, teaching





Statistics For The School Year 1948-1949
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Headmaster's Report
To the Superintendent of Schools:
The following is my third annual report and summary
of the work in the Bethlehem School.
Six members of last year's graduating class have en-
tered higher institutions of learning. There are two at
the University of New Hampshire, two at Keene Teach-
ers College and two are attending Plymouth Teachers
College. One graduate is in the U. S. Army, the other
members are working in and around New Hampshire.
The attendance record has been very good this year
considering the frequent unseasonable changes.
Twenty-nine pupils had perfect attendance for the first
nine week period, twenty-five pupils had perfect at-
tendance for the second nine week period and eighteen
pupils had perfect attendance for the first eighteen
week period.
There has been an increase in the use of visual and
audio-visual aids available in the school. A slide pro-
jector has been acquired and hand made slides can be
shown on a screen. Teachers are encouraged to make
use of this equipment whenever possible.
The Y-Teen Club under the direction of Miss Joan
Beaudet has been meeting regularly and is providing a
wholesome and interesting program for the girls. A
Science Club has been organized under the direction of
Mr. Henry Wilcox. It is essential, during these days of
tremendous scientific projects, that the youth be equip-
ped with a better working knowledge of scientific facts.
All of the teachers have been giving special attention
to those who have shown the need for overcoming read-
ing and spelling difficulties.
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May I again extend to you, the members of the school
board, the members of the faculty, the pupils, and the
citizens of Bethlehem, my sincere thanks for the keen
interest and the most cordial manner in which all have






School opens—Monday, September 18
*NHSTA Meeting—Thurs., Fri., Oct. 19-20
*Thanksgiving—Thurs., Fri., Nov. 23-24
School closes—Christmas Recess—Thurs., Dec. 21
School re-opens—Tues., Jan. 2
School closes—Mid-winter Recess—Fri., Feb. 16
School re-opens—Mon., Feb. 26
School closes—Spring Recess—Fri., April 20
School re-opens—Mon., April 30
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